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TQM 


§& lock ticking 
on state land 
selections 


by Rob McWhorter 


A major landmark in the huge Alaska land con- 
veyance program was reached on Dec. 31 when the 
State of Alaska presented BLM in Anchorage and 
Fairbanks with a preliminary list of final land selec- 
tion applications for roughly 22.5 million acres. 
This translates into 1,226 individual casefiles, one 
for each affected township. The State is refining the 
list and, by July of this year, it should be virtually 
final. By law, all state selections must be made by 
Jan. 4, 1994. 

This newest list of selections brings BLM one step 
closer to completing the state’s total land grant 
entitlement of about 105 million acres. So far, 
about 86.8 million acres have been conveyed. 

A significant use of technology in this transaction 
allowed the state to present the list to BLM ona 
computer tape. This method will make it easier for 
BLM to get the information into our digital Land 
Information System (LIS). 

Processing state land selections is often a compli- 
cated task. Land law examiners in Conveyance 
Management must sort out such things as conflict- 
ing applications for the same land (known as “top- 


Ed Bovy 


Juana Fisher and Carol Taylor of the ASO Public Room date 
stamp 495 state selection applications before creating 
casefiles. 
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Rich McMahan of DNR and SD Ed Spang examine a map 
showing the latest state selections. 


filings”); determining the extent of submerged lands, 
which are not charged against the state’s acreage 
entitlement; and “future topfilings,” applications 
over areas currently withdrawn for federal uses. 

The state ranks its land selections so that BLM 
knows which applications to process first. Full legal 
title to state lands may be conveyed with a “tenta- 
tive approval,” even if the lands have not yet been 
officially surveyed. Once they are surveyed, BLM 
issues the final patent. 


BLM Alaska Lands Facts: 


e After all state and Native land 
transfers are completed, BLM 
Alaska will ultimately manage 
around 70 million acres of sur- 
face and roughly 223 million 
acres of federal minerals 
ownership. 

e BLM Alaska currently man- 
ages roughly 35 million acres of 
Native and state-selected lands. 

e Around 103 million acres, an 
area larger than California, 
remain to be surveyed by BLM. 

e In FY 92 BLM conveyed over 
1.5 million acres to the State of 
Alaska. 

e Alaska Native corporations are 
entitled to a total of 44 million 
acres, and have received 35.7 
million acres so far. 
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by Ron Smith 


I selectively read what’s written in Alaska People. 
If the title, pictures, or story doesn’t look enter- 
taining, I pass over it and go on to something else. 
If, however, I choose to learn about something new 
or different, I push myself to expand my outlook 
and change my thinking. Challenging myself to 
look beyond the obvious is an internal change that 
only I know about. TQM change is a lot like that. 

One of the most important 
things I’ve learned about quality 
is that it’s often very personal, 
and is always in the eyes of the 
beholder. I consider even minute 
positive changes to be quality 
initiatives. I realize everyone has 
their own capacity (desire) and 
willingness (comfort level) to buy 
into change. It might even be scary for some of us. 
TQM is a change in mind set, a change in ideology 
demanding a new way of thinking and behaving. 
For some people it’s a change in working 
relationships—and that isn’t easy. 

At HRM’s recent open house, an employee asked 
me if TQM was still alive. When you mention TQM, 
I think most people are waiting for a bomb to 
explode, the sky to fall, or something magical to 
happen that will right all the perceived wrongs in 
the organization. I wonder if we’re setting ourselves 
up for big disappointments? If employees feel that 
management must always lead the way to con- 


Cc ontinuous improvement (TQM) 
can be as simple as giving a training 
bulletin board a new look. 

Employee development assistant 
Susan Erickson didn’t like the last- 
minute flyers that were tacked up just 
before training events. So she rede- 
signed the board. It now features 
easy-to-read weekly calendars that 
let employees see at a glance what 
training is scheduled in coming 
weeks. “I thought it would be more 
useful fo employees,” she said. “And 
it sure looks a lot neater.” 

Erickson uses the automated train- 
ing systems database to create the 
calendars. She updates the board 
monthly or when new training be- 
comes available. If you’re interested 
in a course that's not on your training 
plan, see your supervisor and contact 
Employee Development at 271-3173 
to register. 


“We have to be 


willing to create 
our own changes.” 


90 where’s all these TQM “changes”? 


tinuous improvement, we may be doing just that. 

I think we all have the opportunity to “take our 
game to a higher level” if we really want to. I know 
some of us are faced with resistance and barriers 
that seem impossible to overcome. I realize the 
difficulty, and still maintain that empowerment is 
up to us. But we have to be willing to create our 
own changes. 

In future issues of Alaska 
People I will spotlight divisions 
or sections within BLM where 
employees are making positive 
changes in the way they do 
business. The division we'll look 
at next month is Cadastral 
Survey. Many offices within 
BLM are taking steps to improve 
efficiency. I happened to hear about the Cadastral 
group and its managers. If your office is doing 
something unique, call me at 271-3177. 

These stories will provide visibility, give credit and 
celebrate people’s efforts. I believe that by doing 
that, we'll have the opportunity to see little changes 
that are helping to insure continuous improvement 
throughout our organization. That’s TQM. 


Personnel management specialist Ron Smith of Human 
Resources is BLM Alaska’s TQM Focal Person. 


Debbie Thomas of Conveyances scans the newly redesigned training bulletin 
board at the State Office. 


Alaska People 3 February 1993 


Bud Sweet 


EES participants 
get To know BLM 


In December some 40 BLM 
employees from Anchorage and 
Fairbanks had a first-hand look 
at the conflicts that challenge 
natural resource managers of 
Alaska’s public lands. 

The week-long Employee 
Excellence Seminar introduced 
new employees to BLM and its 
mission. The theme for this 
session was "The Mission and the 
Vision." Employees explored 
careers in the 
organization, discussed 
BLM’s diverse publics, 
and looked at where the 
agency’s going in the 
future. Employees also 
participated in exercises 
to acquaint them with 
natural resource 
dilemmas, and how 
they're resolved. The 
exercises help build 
interpersonal skills such 
as communication and 
conflict resolution. 

“I really enjoyed it,” 
said Doug Gibson of 
Mapping Sciences, who 
has been with BLM just 


Bud Sweet 


over a year. “It was very 
encouraging. I think it caused 
people to look more carefully at 
their careers, and to consider 
the possibilities.” 

EES is held about once every 
three years at BLM Alaska. It 
targets BLM employees with one 
to three years of service. For 
more information, contact the 
ASO Employee Development 
Section at 271-5043. 


Employees come up with potential solutions to land management issues that 
face BLM natural resource specialists. 


Alaska People 4 February 1993 


Garcia 
commended 
for community 
service 


On Jan. 1 Ramon Garcia was 


recognized for his community 
service efforts by Rubenz 
Productions, an Anchorage-based 
production company that brings 
Latin music to Alaskans. Garcia 
is a legal clerk with the ASO 
Docket Section. Since 1978 he 
has hosted “The Latin Show,” a 
weekly program on Anchorage’s 
KSKA radio. Last summer he was 
profiled for his work in the com- 
munity by the Telemundo Tele- 
vision Network of Miami in a fea- 
ture about Hispanics in Alaska. 

Garcia volunteers his time with 
the Anchorage School District’s 
bilingual program. “I go and talk 
to the kids in the native lan- 
guage,” he says. He also uses his 
disc jockey skills at local fund- 
raisers for the bilingual program 
and to help charitable organiza- 
tions such as the Muscular 
Dystrophy Association and the 
American Red Cross. 

In ceremonies at the Egan 
Center, Rubenz Productions 
presented Garcia with a tradi- 
tional Alaskan gold pan inscribed: 
“To Ramon Garcia in Recognition 
of your Contribution to the 
Hispanic Community, 1992.” 
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Dan Gullickson 


In Memory 


Jerry McGee 


Jerry McGee, a very talented 
and introspective BLMer, died 
Jan. 20 in Fairbanks. He left a 
void in the lives of his co-workers, 


EER t 


friends, family and fiancee. 

Born in 1951, McGee grew up 
aspiring to be a cowboy or a 
logger. He studied forestry, range 
management and animal behavior 
at Utah State University. By 
1979 he was a range 
conservationist for BLM in 
Wyoming. He moved the next 
year to Alaska to work as a 
natural resource specialist in 
Tok. In 1985 he moved to 
Fairbanks as a realty specialist in 
what is now the Steese/White 
Mountains District. 

The high mountains and miles 
of forested land of the Last 
Frontier were dear to him, and he 
tried to capture its essence in 
poetry and writings. Many 
friends enjoyed his readings of 
Robert Service poetry. 

Communication and 
entertainment intertwined as 
McGee studied Interpretive 
Reading in Toastmasters, enjoyed 
western dancing with the Country 
Kickers, and performed in singing 
and dancing roles with the 


Fairbanks Light Opera Theatre. 
His carpentry skills helped 
complete many sets for theatre 
productions. 

As the wild horse coordinator 
for his district, McGee 
volunteered his own time to 
accompany the first four wild 
horses from Wyoming to 
Fairbanks in 1988. The horses 
were adopted by the 124th 
Cavalry Explorer Post of Boy 
Scouts of America, and he 
assisted the young Cavalry men 
in learning to care for and train 
the horses. He joined the unit as 
an adviser, attaining the rank of 
captain, and took young Cavalry 
members on working trips to the 
field so they could do public 
service projects on BLM-managed 
lands. 

Donations in Jerry McGee’s 
memory for the support of the 
Cavalry are being collected by 
Carol Seeley, Steese/White 
Mountains District, 474-2350. 

—Sharon Durgan Wilson 


state office/district coordination gets a boost 


In the spring of 1991 BLM Alaska conducted an 
organization effectiveness and efficiency review, or 
OEER. It’s purpose was to come up with options to 
improve processes, communications, productivity 
and teamwork using the principles of TQM. 

Special task forces looked at nine 


areas of BLM Alaska where 


improvement was needed. One of 


these areas focused on improving 


the working relationship between the 


Division of Lands and Renewable 
Resources and the district offices. 


Much of the OEER focused on com- 
munications, coordination, roles and 
responsibilities. The Resources Division 
has identified several steps to help 
strengthen these processes. These include: 

e reviewing W.O. requests for info or action 
before passing them on to districts to minimize 


impacts on district workloads. 


¢ providing districts with copies of state office 


staffs to improve communication of field issues. 
¢ assign special project leads to balance workload 
more effectively. A directory is in the works that will 
list leads at the state and field levels. 

¢ annual program workshops to focus on 
budget concerns, priorities, planning and 
sharing of technical information. 

e using computer networks, electronic mail 
and fax machines to speed up informal 
communication between staffs. 

The OEER placed the planning function 
under Resources. The division has also 
identified steps to adjust the planning 

process to better meet future needs. 

These objectives won’t happen 
overnight, but many are already in the 
works. The increased communication and 
coordination between the Resources Division and 
the field staffs will make it worth the effort. 


This is the first of several Alaska People articles that will look 


responses to W.O. to improve communication flow. 
¢ more visits between program leads and field 


at the changes brought about by the recent OEER. 
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You CAN get 
there from here! 


Tim DuPont, Steese/White 
Mountains District recreation 


planner, installs an anchor for 
the new Montana Creek Bridge in 
the White Mountains National 
Recreation Area. The bridge 
crosses Montana Creek on the 
Fossil Gap Trail. DuPont and 
recreation planner Eric Yeager set 
the anchors four feet deep to help 
stabilize the bridge during spring 
breakup when ice chucks and 
other debris could damage or 
destroy the bridge. 

The precut bridge materials 
were transported to the site from 
Fairbanks in a helicopter sling 
load, and the staff completed the 
construction three weeks later. 

The bridge improves the trail 
through Fossil Gap, which cuts 
through the White Mountains and 
gives access to public recreation 
lands on both sides of the range. 
People will now be able to travel 
more easily between Caribou 
Bluff Cabin and Wolf Run Cabin. 

—Sharon Durgan Wilson 
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Workwise or Otherwise 


The fourth annual Copper Basin 300 sled dog race was held in 
January at Glennallen. Some 50 mushers took the challenge of the 
300-mile loop course, which passes in front of the Glennallen 
District Office. State and district outdoor recreation planners Paul 
Boos, Larry Kajdan, and Janelle Eklund helped break drifted snow 
in areas during a pre-race inspection of a trail segment crossing 
BLM lands between Sourdough Campground and Meiers Lake. 
Following the race, Kajdan, John Rego and Kurt Sorenson removed 
race trail markers along the route, and collected dog booties and 
debris. Race organizers publicly thanked BLM for its efforts. 

February is Black History Month, recognizing the contributions 
of African Americans to the historical and social fabric of America. 
BLM’s Black Employment Program will sponsor weekly brown bag 
luncheons each Thursday during the month, and will post a 
calendar of these and other events in the local community as soon 
as dates are confirmed. Watch for flyers and mark your calendars 
to attend these informative events throughout February. 

KATN-TV (channel 2) in Fairbanks named Kobuk District Manager 
Helen Hankins “Silent Samaritan of the Month” for her volunteer 
work with Big Brothers/Big Sisters. Hankins received the award 
Jan. 11 during the station’s evening news broadcast. Big Brothers/ 
Big Sisters is an organization of volunteers who share their time 
with children from one-parent families. Hankins has been active 
with the group for 18 months and serves on the board of directors. 
She is Big Sister to a 13-year-girl. 

The generous BLMers of the Anchorage Campbell Tract 
continued their tradition of giving at the holidays. A pizza party in 
November and a turkey raffle and potluck in December raised over 
$300, which CTF employees used to purchase gifts for teens. The 
Salvation Army’s annual Adopt-a-Family Program was short on gifts 
for teens, so CTF BLMers offered to help fill the gap. In addition to 
the fundraisers, employees donated three boxes of new toys, 12 
boxes of canned food and dry goods, and four hams to the Salvation 
Army. CTF employees also donated three boxes of good used toys 
and six large boxes of good used clothing for the Catholic Social 
Services. 

Last month we ran an article about BLMers adopting families for 
the holidays. Conveyance Division employees asked us to stress 
that the effort was a state office project, and that its success relied 
on the generous contributions of all ASO employees. 


Steese/White 
Mountains DM 
Roger Bolstad 
receives the 
Department of 
the Interior 
Superior Service 
Honor Award 
from SD Ed Spang 
at a recent 
Alaska 
Management 
Team meeting. 
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Supervisors can help to expedite 
award processing by checking award 
packets for accuracy, appropriate- 
ness of award, and proper forms. If 
you have questions, call Nancy 
Brainerd at 271-3187. 


Sustained Superior 
Performance Award 


Rory Spurlock, Land Law 
Examiner, Division of 
Conveyance Management 

David Bieganski, Cartographic 
Technician, Division of 
Cadastral Survey 

Bernadette Ohlemacher, 
Microfilm Equipment Operator, 
Division of Operations 

Beth Penwell, Miscellaneous 
Documents Examiner, Division 
of Operations 

Diana Songer, Miscellaneous 
Documents Examiner, Division 
of Operations 

Thomas Deiling, Supervisory 
Land Surveyor, Division of 
Cadastral Survey 

Laura Lagstrom, Staff Assistant, 
Division of Cadastral Survey 

Lynette Nakasawa, Supervisory 
General Biologist, Division of 
Cadastral Survey 

Angela Nichols, Secretary, 
Division of Cadastral Survey 

Ronald Biggs, Supervisory Land 
Law Examiner, Division of 
Operations 

Mitchell Overstreet, Supervisory 
Documents Examiner, Division 
of Operations 

Dennis Walworth, Supervisory 
Computer Specialist, Division of 
Operations 

Warren DeSoto, Secretary, 
Division of Administration 

Glen Nelson, Offset Press 
Operations Foreman, Division 
of Administration 

Joseph Ribar, Fire Staff 
Specialist, Alaska Fire Service 

Jerry Cartwright, Computer 
Specialist, Division of 
Information Resources 
Management 


Applause! 


Leonard Gallivo, Computer 
Specialist, Division of 
Information Resources 
Management 

Evelyn Marciniak, Computer 
Specialist, Division of 
Information Resources 
Management 

Cheri Brewster, Land Law 
Examiner, Division of 
Conveyance Management 

Heather Coats, Land Law 
Examiner, Division of 
Conveyance Management 


Special Act Award 


Edward Lewis, Mineral 
Resources Management 
Specialist, Division of Mineral 
Resources 

Louis Doores, Supervisory 
Cartographic Technician, 
Division of Cadastral Survey 

Diane Nelson, Land Surveyor, 
Division of Cadastral Survey 

John Baldessari, Land Surveyor, 
Division of Cadastral Survey 

Bart Stone, Land Surveyor, 
Division of Cadastral Survey 

Richard Dworsky, Resources 
Management Specialist, Office 
of the State Director 

John Santora, Mineral Resources 
Program Manager, Division of 
Mineral Resources 

David Vickery, Supervisory 
Public Affairs Specialist, Office 
of External Affairs 


Quality Increase Award 


Jenice Prutz, Land Law 
Examiner, Division of 
Conveyance Management 

Curtis Fortenberry, Civil 
Engineer, Division of 
Operations 

Cheryl Rolland, Civil Engineer, 
Division of Operations 


Qn-the-Spot Cash Award 


Lester Eddins, Realty Specialist, 
Anchorage District Office 
Ann Wood, Land Law Examiner, 


Division of Conveyance 
Management 

Ronald Cooper, Supervisory 
Cartogrphic Technician, 
Division of Cadastral Survey 

Frank James, Cartographic 
Technician, Division of 
Cadastral Survey 


Length of Service Award 


10-Year Service Award 

Richard Maron, Land Surveyor, 
Division of Cadastral Survey 

Robert Dickerson, Forest 
Technician, Alaska Fire Service 

Frank James, Cartographic 
Technician, Division of 
Cadastral Survey 

Sandra Smith, Supply 
Technician, Division of 
Administration 


20-Year Service Award 
Charlie Thomas, Forest 
Technician, Alaska Fire Service 


30-Year Service Award 

Joe Labay, Land Law Examiner, 
Division of Conveyance 
Management 


Retirements 

Sylvia Smothers, Land Status 
Clerk, Division of Mineral 
Resources 


Welcome Aboard 


Julie Aguila, Secretary (OA), 
Division of Resources 

Thomas J. Kubichek, Forestry 
Technician, Division of Fire 
Operations 

Timothy L. Varner, Cartographic 
Technician, Division of 
Operations 


Moving On 


Barton Stone, Land Surveyor, 
Division of Cadastral Survey 
Diane Nelson, Land Surveyor, 
Division of Cadastral Survey 


This information provided by ASO 
Human Resources. 
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Opening 
young minds... 


Thirteen-year-old Lyla Ritter of 
Wendler Junior High in 
Anchorage “shadowed” BLM’s 
Thursa Hayward during the 
school’s recent Career Day. 
Thursa was perfect for the job. 
She’s not only a very capable 
contact representative at the ASO 
Public Room, but she’s also Lyla’s 
grandmother. 

Thursa gave young Lyla a first- 
hand look at how public land 
records are stored and retrieved 
in the Public Room. They also 
toured several other BLM officés, 


Bureau of Land Management 
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Public Lands USA: 


including the Alaska Resources 
Library, the IRM computer center, 
and the Branch of Mapping 
Sciences. 

Asked if she might be interested 
in working for the federal 
government one day, Lyla said 
with a smile, “I might be now.” 


On the Cover: 


Steese/White Mountains 
recreation planner Tim 
DuPont installs an anchor for 
a new bridge that crosses 
Montana Creek in the White 
Mountains NRA. The now 
completed bridge gives 
recreation users greater 
access to trails in the area. 
See story on page 6. 


Photo by Eric Yeager. 
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